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AKWA IBOM INVESTMENT CORPORATION
Investment House, 143 Olusegun Obasanjo Way, Uyo

Akwa Ibom State Nigeria

Preliminary Project Proposal Data Form
Instruction:

This form must be filled by Project Promoter(s) as the first step for consideration of the project for appraisal and investment decision. Adequate and accurate information should be supplied to meet project data integrity test. Inaccurate information will disqualify the project and the promoter(s). 
	SECTION A: COMPANY BACKGROUND

	1. Name of Company
	

	2. Address
	

	3. Telephone 
	                              

	4. Email
	

	5. Date and Number of Company registration (if existing)
	Company Registration Number:
Date of Registration:

Date last Annual Returns was filed with Corporate Affairs Commission (CAC)………………………………………………………….

	6. Shareholding Structure (if existing)
	                                                               N                                             %
1.

2.

3.

4.



	7. List of Directors, Qualification and Experience
	                                                      Qualification            Years as Director
1.

2.

3.

4.

5.

6.



	8. Brief History of the Company (if existing)
Attach detailed description, if available. Include any recent significant changes in ownership and business operations
	

	9. Management 
(Attach Organisation Chart)
	                                             Position        Qualification        Years of Experience
1.

2.

3.

4.

5.

6.

7.



	10. External Experts used by the Company
	Bankers:
Auditors:

Legal Adviser/Attorney:

Others:



	SECTION B: PROJECT INFORMATION

	11. Project Description (What is the project about?)
Attach detailed description, if available. Include brief technical analysis of the Project
	

	12. Project Scope, including estimated installed capacity & capacity utilization, etc)
Attach detailed description, if available.
	

	13. Project Implementation Time Table
	                                                                        Date               Responsibility 
1. Preparation of Business Plan

2. Regulatory Approvals
3. Site allocation/preparation

4. Factory Construction

5. Machine Installation

6. Pre-commissioning Testing

7. Onboarding of Manpower

8.Project Launch



	14. Employment Generation Potentials of the Project
	1. Direct employment Generation (1st year)
2. Indirect job creation from SME suppliers/distributors

3. Employment generation rate over a 5 year period 

	15. Scope for Transfer of Expertise/Technology
Attach detailed description, if available, including plan for training of local labour.
	

	16. Level of Local Contents 
Attach detailed description, if available, including scope for involving local SME/suppliers 

	Major Inputs                                 Source                               % Local
1. Raw Materials
2. Technology

3. Personnel

4 Other

	17. How will Akwa Ibom State Economy benefit specifically from this Project?
Attach detailed description, if required.

	

	18. Any other Project Information not covered above


	

	SECTION C: INDUSTRY ANALYSIS

	19. Industry Structure, including key players, product lines, pricing policies, type of customers and degree of integration
	1. Key Players 
2. Product Lines

3. Pricing Policies

4. Degree of Integration

5. Type of Customers



	20. Degree of Industry Concentration 
	Key Players                                        Geographical Location
1.

2.

3.

4.



	21. Barriers to entry by new companies 
Attach detailed description, if necessary

	

	22. Business Failures & Successes

Attach detailed description, if necessary
	1.Trends:
2.Causes: 



	23. Factors affecting Growth  (Tick as appropriate and attach detailed description, if necessary)
	1. Demographic Trends
2. General Economic Trends

3. Disposal Income

4. Market Size

5. Technology/Innovation

6.Economies of Scale

7.Product Pricing & Differentiation

8.Imports/Exports

9. Government Policies

10. Environmental Considerations

11. Other (Describe)

	24. Competition
	1. Other Companies in the Industry and their Strategy
2. Competition from other industries (e.g. substitute products)

3. Nature and extent of trade practices and cooperation

4. Key factors for success, barriers to entry and major threats to success



	25. Labour Issues
	1. Are adequate community services and skilled labour available?
2. Are the local salary rates, industry competitive?

3. What is the degree of unionization in the Industry?



	26. Government Regulations 

Attach detailed description, if available
	1. To what extent is the Company regulated by the Government?
2. What regulatory agencies are responsible?

3. Is there a trend to increased regulations?

4. Are there any unique reporting requirements?



	27. Patents, Trademarks, Copyrights, etc

        Attach detailed    

        description, if available
	Are patents, trademarks, copyrights, etc, important in the Company’s line of business? If so, describe major patents; indicate expiration dates and discuss any recent patent litigation



	28. Other Information

Attach detailed description, if available

	Attach, if available, current periodicals, trade association releases, membership in the Organised Private Sector (OPS), etc.

	SECTION D: MARKET ANALYSIS

	29. Market Identification for proposed products and services, including buyers characteristics, size of National market (by Annual Naira Sales)
Attach detailed description, if available
	

	30. Market Share (What is the projected share of the National Market by the Company?)
	                                         Market Share (N)               Market Share (%)
1. Your Company

2. Others

3. Others



	31. Marketing Strategy, including pricing, promotions, distribution, Sales force, entry and penetration strategies
Attach detailed description, if available
	

	32. Anticipated Export Opportunities 
Attach detailed description, if available
	

	SECTION E: MANUFACTURING ANALYSIS

	33. Production Facilities 
Describe each Production Facility
	1. Name of Facility
2.Location:

3. Installed Capacity:                                         Capacity Utilization …..%
4. Estimated Useful Life
5.Alternative Uses



	34. Machinery and Equipment 
Attach detailed description, if available
	List principal machinery and equipment, including condition, suppliers, after sales agreement, production use, specific or general nature and capacity
1.

2.

3.

	35. Manufacturing Process
Attach detailed description, if available
	Describe the manufacturing processes or operations that will take place at each of the facilities listed above.
1. What kind of manufacturing process? (Mass Production or job shop oriented; Product or process structured flow; production to order or for stock)

2. Nature of operations (sequence or cycle)
3. Degree of mechanization and automation for each major operation

4. Standardization of finished products and components

5. Efficiency of plant layout. How is the efficiency of the process compared with competitors in the industry?

6. Maintenance Policy and Plan



	36. Distribution 

         Attach detailed    

         description, if available
	1. Describe physical distribution methods and transportation facilities

2. Inventory Management Policy

3. Supply Chain Management Plan



	37. Future Plan
Attach detailed description, if available
	What is Management’s plan for capital expansion and investment over the next five years?


	SECTION F: FUNDING AND FINANCIAL ANALYSIS



	38. Total Project Cost
Give breakdown of Project cost component (e.g. Pre-operational cost, machinery and Equipment cost, construction cost, working capital, etc)
	                                                   Cost (N)               Cost (FX)       Total Cost (N)
1. Pre-operational Cost

2. Machinery & Equipment

3. Construction Cost
4. Working Capital

5. Other (specify)

                                    ______________________________________________

Grand Total            

                                  ========================================



	39. Funding Structure
	                                   Funding (N)               Funding (FX)       Total Funding (N)  %
1. Promoters*
2. Core Investors

3. Bank Loans**
4. Debt*** 
5. Other (specify)

                                   _______________________________________________

Grand Total  
                                  ========================================
*Indicate Directors’ Interest in the Company’s shares

**Show evidence of expression of interest by lender

***Indicate Type of Debt Instrument and Financiers

	40. Obligations from Akwa Ibom State Government
Expected level and nature of Government Participation
	                                                                    Naira                                     %
1. Equity Participation

2. Land Allocation

    (Specify size of land)

3. Industrial Fund

4. Other (specify)



	41. Financial Projections
Attach detailed Financial Projection Statements
	

	42. Financial Statements
Attach recent audited Balance Sheets, Income Statements and Management Accounts
	

	43. Outstanding and Contingent Liabilities
	List the following, if applicable:
1. Leases for which the Company is obligated

2. Loan Guarantees

3. Open Contracts

4. Ongoing Litigation

5. Unpaid Taxes (Company, PAYE, Withholding, etc)

6. Unfunded and Unremitted Pension Deductions, if existing.

7. Outstanding Insurance Premium

8. Indebtedness to Banks, including liens and charges on Assets

9. Indebtedness to Akwa Ibom State Government or its Agencies



	44. Internal Controls
Corporate Policies and Procedures, if existing.
	

	SECTION G: RISK ASSESSMENT

	45. Risk facing the Project
	What are the possible foreseeable risks that the project/Company may face?
1.

2.

3.

4.



	46. Mitigating Factors
	How will these risks be mitigated?
1.

2.

3.

4.

	47. SWOT Analysis
	List the Strengths, Weaknesses, Opportunities and Threats (SWOT) of the Project/Company
Strength

1.

2.

3.

Weaknesses

1.

2.

3.

Opportunities

1.

2.

3.

Threats

1.

2.

3.



	48. Environmental Impact Assessment (EIA)
	What are the negative impacts on the environment and the plan to mitigate them?


	SECTION H: ADDITIONAL INFORMATION

	49. Corporate Social Responsibility (CSR)
	How will the Company and the Project Promoters handle their Corporate Social Responsibility (CSR) in Akwa Ibom State?


	50. Any other Information (specify)


	

	Certification 

I/We confirm that the information supplied in this form is factual and represents best of my/our judgment and that I/We have the authority to disclose them to Akwa Ibom Investment Corporation for the purpose of appraising the project submitted by the Company. I/We indemnify Akwa Ibom Investment Corporation and any of its partners on this project against any loss arising from relying on the authenticity of the information provided, if later proven to be false, exaggerated or misleading.
Name:                                                                                             Signature:

Position:                                                                                         Date:

                     (Principal Promoter or Managing Director)

Name:                                                                                             Signature:

Position:                                                                                         Date:

                     (Promoter or Finance Director)



	For Official Use Only
Received by:                                                                   Date:

Analyzed by:                                                                  Date:

Action (s) Taken:

1.

2.

3.


Investment Promotion & Appraisal Department

Akwa Ibom Investment Corporation

Revised March 2013

Form #: IPA/PAT-002  
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